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Quick intro
● I work for Rackspace

○ Primarily on Openstack
● President for Linux Australia

○ Treasurer in the past
● I have a Bachelor in Mechatronic Engineering
● I am passionate about open source
● I helped organise

○ linux.conf.au 2009
○ PyCon Australia 2012+2013
○ and continue to provide guidance to teams 

and other conferences

http://josh.people.rcbops.com



Spoiler...



~# whois linux.org.au

> Incorporated on 01 Nov 1999

> 3000+ members

> 7 council members

> 16 subcommittees

> Bound by https://www.linux.org.
au/constitution

https://www.linux.org.au/constitution
https://www.linux.org.au/constitution
https://www.linux.org.au/constitution


2013 Member Survey, key findings







2013 Member Survey, key findings

● We can do more advocacy work in Australia
● There is generally high confidence in Council
● We need to encourage younger members 

and students to join Linux Australia
● We need to keep linux.conf.au affordable
● We have a large cohort of retiree members 

who have needs we are not meeting



A little bit of history



1999













linux.org.au





Australia's first ever national Linux conference

CALU





http://linux.org.au/conf/1999/sounds/snippets/rusty.mp3
(hidden feature http://rustyfacts.com/)

http://linux.org.au/conf/1999/sounds/snippets/rusty.mp3
http://linux.org.au/conf/1999/sounds/snippets/rusty.mp3
http://rustyfacts.com/


Active from 01 Nov 1999 

Linux Australia 
Incorporated





“We can do better”









“Enabling the enthusiasms of our members”
-- Andrew Tridgell





http://tinyurl.com/koye3mw

Growing our community

http://tinyurl.com/koye3mw
http://tinyurl.com/koye3mw


● Open Technology
● Community
● Freedom
● Respect
● Diversity

https://www.linux.org.au/values

Linux Australia Statement of Values

https://www.linux.org.au/values
https://www.linux.org.au/values






Who makes up Linux 
Australia



Conferences/events (2014)
● linux.conf.au 2014
● Drupal South Wellington 2014
● LaTrobe Miniconf
● PyCon AU 2014
● DrupalGov 2014
● Wordcamp Sydney 2014
● Joomla Day Sydney 2014
● DrupalCamp Sydney 2014



● Admin Team
● AV Subcommittee
● Mirror Team
● Web Team
● Sydney Linux Users Group
● LOGIN (NewcastleLUG)
● TASLUG
● Media and Communications Subcommittee

Subcommittees (2014)



What do we do

● Services for groups
○ banks, insurance, auditing, GST, etc..

● Grants
● Sponsorship
● Support local groups
● Advocacy
● What you would like us to do



Challenges



● With open source being so mainstream, what 
does that mean for us?

● What does the popularity of mobile and web 
platforms mean for open source?
○ Are there opportunities or a need for advocacy in those 

areas?
● How do we extend our ideals to open web, open 

data, open government, open hardware and open 
culture?

Challenges



● Are LUGs still relevant?
● Are we still connected to our members?

○ We have even lower visibility outside of our 
immediate community.

● Are we still a national voice?
● Do we use antiquated communication platforms?

Challenges



How do we ensure that 
our values are upheld in 

our industries?





How you can be involved

● Conferences
○ organisers, volunteers, logistics, admin, treasury...

● Council
● Software freedom days
● Local user groups
● Advocacy, lobbying, being a voice in and for 

our members
● Subcommittees

○ Web, admin, mirror, newsletter, memberdb...



“If our community is a Tesla, LA provides a 
charge station. It doesn't provide the car, nor 
the drivers, but if a bit of fuelling is all you need, 
it works well.”

-- Rusty Russell



president@linux.org.au
Discussion at lunch on Friday (location TBA)

Thank you.

“The Council does not achieve anything but 
what the community does.” - me

mailto:president@linux.org.au
mailto:president@linux.org.au






How did we get here

● 9-11 July, 1999 - CALU
● 01 Nov 1999 - Linux Australia formed
● January 17 - 20, 2001 - First linux.conf.au
● June 26 - 27, 2010 - First non-LCA event 

(PyCon AU)
●
●



Things we do well

...? Conferences



Council that does nothing



Challenges overcome



Where have we been let down

Lack of involvement.


